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CLIVE SIACHIYAKO
Lusaka

 

ZIMBABWE’S 
decades of heavy 
investment in 
polytechnics and 

Competence-Based Education 
and Training (CBET) have 
built a workforce that is 
among the most competent 
and competitive in the region. 

Zimbabwe’s Technical 
Education, Vocational and 
Entrepreneurship Training 
(TEVET) graduates are highly 
sought after across the region 
for their strong practical skills, 
entrepreneurial mindset and 
internationally recognised 
trade certifications.

In line with Zambia’s 
economic aspirations, we 
are tapping into Zimbabwe’s 
system to advance skills of 
the youth and women.  We 
signed a Memorandum of 
Understanding (MoU) with 
Harare Polytechnic on Human 
Resources Development 
(HRD). 

The MoU is aimed at 
increasing the national 
workforce employability, 
driving economic 
transformation and creating 
jobs and wealth.

Harare Polytechnic has 
since offered 70 Zambians 

apprenticeship places in 
specialised training in priority 
programmes to Zambia’s 
Eighth National Development 
Plan (8NDP) and other sector 
aspirations. 

The apprentices will be 
exposed to Zimbabwe’s 
competency-based 
curriculum, which 
combines classroom theory 
with hands-on industrial 
experience to produce 
work-ready graduates. 
The 70 apprentices are 
taking advanced skills in 
programmes not offered at 
higher level locally. 

Apprenticeship 
programmes at Harare 
Polytechnic include 
construction engineering, 
which integrates bricklaying, 
plastering, carpentry, joinery, 
plumbing and pipefitting. 
Others are garment 
construction, beauty therapy, 
irrigation engineering and 
refrigeration.

Garment construction 
builds on our fashion design 
and textile technology. 
Beauty therapy is known 
locally as cosmetology, while 
irrigation engineering and 
water management align 
with our Water Operations 
programmes. These 
programmes are in line with 

newly launched curricula, 
including irrigation to 
improve agricultural sector 
productivity.

The apprentices hold 
Level 4 and 3 certificates of 
the Zambia Qualifications 
Framework (ZQF). Some of 
them are trainers in TEVET 
institutions and will be key in 
implementing our curriculum 
in these programmes. 

Their training is expected 
to provide Zambia with a 
competent generation of 
contractors, innovators 
and job creators capable 
of contributing to national 
development priorities such 
as modern infrastructure, 
creative industries, 
agricultural productivity and 
industrial maintenance.

Their studies will combine 
knowledge modules at Harare 
Polytechnic with industry 
placements for workplace 
modules, ensuring both theory 
and practice.

The initiative to send 
the apprentices is one such 
practical step aimed at 
replicating what is working 
elsewhere. We seek to benefit 
from that country’s robust 

skills development systems 
to improve our workforce 
competitiveness and young 
people’s abilities to seize 
economic opportunities for 
job and wealth creation.

Collaborations are 
among our priorities to 
improve the relevance 
and quality of TEVET for 
workforce employability 

and wealth generation for 
economic transformation and 
diversification. 

Within the country, we 
are identifying companies 
to offer opportunities in 
workplaces to expose the 
youth to the world of work 
for seamless progression 
into the job market. Young 
people’s exposure to the 
world of work is essential 
for nurturing innovation and 
entrepreneurship.

These efforts have resulted 
in apprenticeship contracts 
with Mopani Mines for 125 
apprentices and Lumwana 
Mines for 70 trainees in 
mining-related programmes. 
Bell Equipment has offered 
spaces for 60 apprenticeship 
opportunities in earth moving 
equipment. 

To improve tourism 
and hospitality sector 
competitiveness, we signed 
contracts for 126 apprentices 
in different skill areas with 
various enterprises in the 
sector. These enterprises 
include Falls Park Hotel 
Limited, Minor Hotels 
Zambia Limited, Protea 
Hotels Zambia, Safari Par 
Excellence Limited and David 
Livingstone.

In manufacturing, we signed 
an MoU with the Zambia 

Association of Manufacturers 
and Production Technologies 
Association of South Africa 
(PtSA) in toolmaking. Sixteen 
apprentices are pursuing 
toolmaking at the PtSA Centre 
of Excellence in Toolmaking. 

These interventions are 
in line with our Revised 
Strategic Plan for 2025 to 
2027. The Plan priorities 
competency acquisition by 
the youth who come through 
the TEVET sector for their 
increased employability and 
competitiveness in the labour 
market. 

The strategic plan has 
further placed a high premium 
on stakeholder engagement 
in skills development and 
rebranding TEVET as the 
top tier career pathway that 
offers many opportunities for 
national prosperity.  

These efforts support the 
8NDP, which prioritises 
skills development for 
employability, job creation, 
and wealth generation. 

These initiatives are 
financed by the TEVET Fund 
using proceeds from the Skills 
Development Levy (SDL). 
The TEVET Fund is our 
strategic financing vehicle 
for transforming the skills 
development landscape. 

The TEVET Fund has 

invested in priority and critical 
skills that meet labour market 
needs and supporting the 
personal aspirations of the 
youth and women. The fund 
is therefore a key instrument 
for building Zambia’s human 
capital for sustainable 
development.

Our collective efforts 
will bridge skills gaps, 
attract investment and build 
a workforce that is both 
competitive and productive for 
economic transformation, job 
and wealth creation. 

We are engaging more 
companies to provide 
workplace opportunities for 
the youths as apprentices, 
interns and employment 
to improve their economic 
participation and become 
productive at the right time. 

Work placements are critical 
in implementing CBET 
that we are integrating into 
the TEVET system. CBET 
has proven to be the more 
effective way of developing 
a productive and competitive 
human capital with hands-on 
and entrepreneurial skills for 
job creation.  

For comments or 
clarifications, email 

csiachiyako@teveta.
org.zm or WhatsApp 

70 TEVETA apprentices go to Harare Polytechnic

OMALI PHIRI 
Lusaka

THE vibrancy 
and potential of 
Zambia’s youth 
are undeniable. 
With an increasing 
young population, 

the nation stands at a critical 
juncture, facing both immense 
opportunities and significant 
challenges, particularly within 
its food systems. As the Seed 
and Knowledge Initiative (SKI) 
Youth Group, we believe that 
the path to a resilient, equitable, 
and sustainable food future lies 
firmly in the hands of young 
people embracing agroecology.

Agroecology is more than 
just a farming method, it’s a 
holistic approach that integrates 
ecological principles with 
social, cultural, and economic 
considerations. It’s about 
working with nature, not against 
it, to produce food in a way 
that regenerates ecosystems, 
strengthens local economies, and 
ensures food sovereignty for all. 
For young Zambians who will 
inherit the planet and its food 
systems, agroecology offers a 
compelling vision and a tangible 
pathway forward.

Why agroecology resonates 
with youth

In Zambia, as across the 
continent, young people grapple 
with myriad issues: climate 
change impacts, unemployment, 
and the continuous degradation 
of the environmental landscapes 
they will inhabit for decades. 
Agroecology directly addresses 
these concerns, making 
it incredibly relevant and 
appealing to our generation with 
different opportunities as stated 
below:

Economic opportunity - 
Beyond conventional farming, 
agroecology opens doors to 
diverse income streams. Young 
agroecological practitioners 
can delve into organic 
input production (compost, 
biopesticides), seed saving 
and exchange, value addition 
(processing indigenous crops), 
agro-tourism, and direct-to-
consumer marketing. It fosters 
entrepreneurship and reduces 
reliance on expensive external 

Exploring young people’s spaces in agro-ecology, sustainable practices for future
Youth in agro-ecology

inputs, putting more money back 
into local communities.

Climate resilience - Young 
people are acutely aware of 
climate change. Agroecology 
builds resilience by promoting 
practices like water harvesting, 
soil organic matter enhancement, 
diverse cropping, and 
agroforestry. These methods help 

farms adapt to erratic weather 
patterns, making food systems 
more robust in the face of 
droughts and floods.

Environmental stewardship 
- For young people concerned 
about the future of our planet, 
agroecology offers a tangible 
way to act. It emphasises 
biodiversity conservation, 

natural pest control, and soil 
health, reversing degradation 
and fostering ecological 
balance. This resonates deeply 
with a generation that values 
environmental sustainability.

Cultural connection and 
identity - The “My Food is 
Zambian” movement, which we 
champion, is deeply intertwined 

with agroecology.  It celebrates 
indigenous crops, traditional 
farming knowledge, and 
culturally appropriate diets. For 
many young people, engaging 
in agroecology is a way to 
reconnect with their heritage, 
preserve ancestral wisdom, 
and take pride in their unique 
Zambian food identity.

Agency and innovation - 
Agroecology is not static, it 
encourages innovation and 
co-creation of knowledge. 
Young people, often tech-savvy 
and eager to experiment, can 
bring new ideas and digital 
tools to optimise agroecological 
practices, share information, and 
connect with broader networks 

of like-minded 
individuals.

Our vision: 
young people 

as architects of 
Zambian food 

systems
The SKI Youth 

Group’s vision is 
clear. In the next 
10 years, we want 
to see more young 
people actively 
participating in 
the agroecological 
movement across 

Southern Africa, not just as 
labourers, but as innovators, 
entrepreneurs, advocates, and 
leaders. This involves:

*Exploring market 
opportunities - Using ICT to 
connect young agroecological 
farmers to new markets for their 
diverse, healthy produce.

*Inspiring through stories - 

A WORKSHOP participant in a nursery, inhaling the aromatic scents of 
herbs.

A SKI Youth G roup at Fambidzanai AE Centre during a leadership workshop 2024. 

Showcasing successful youth-led 
agroecological initiatives and 
sharing inspiring stories through 
creative interactive ways, 
including digital platforms and 
festivals.

*Building skills - Supporting 
the development of both 
agroecological and leadership 
skills among young people, 
ensuring they have technical 
know-how and the capacity to 
drive change.

*Creating spaces for exchange 
- Providing platforms for young 
people to connect, learn from 
each other, and collectively 
address challenges. Our 
proposed learning circles, for 
example, are designed precisely 
for this.

Challenges and the path 
forward

While the potential is 
immense, young people 
entering agriculture, particularly 

agroecology, face hurdles. These 
include limited access to land, 
finance, and relevant training. 
Often, there’s also a societal 
perception that agriculture is a 
last resort, rather than a dynamic 
and innovative career path.

To overcome these, we 
advocate for:

*Youth-Friendly Policies 
- Governments must enact 
policies that secure land tenure 
for youth, facilitate access to 
affordable finance, and integrate 
agroecology into national 
agricultural strategies and 
curricula.

*Investment in capacity 
building - Tailored training 
programmes, mentorship, and 
practical learning opportunities 
are crucial to equip young people 
with the specific skills needed 
for agroecological farming and 
entrepreneurship.

*Digital empowerment - 

leveraging technology for market 
access, climate information, and 
knowledge sharing can bridge 
geographical gaps and empower 
young farmers.

*Strengthening youth 
networks - Supporting youth-led 
organisations and platforms like 
the SKI Youth Group is vital for 
collective action, advocacy, and 
peer-to-peer learning.

The future of Zambian food 
systems depends on nurturing the 
next generation of agroecological 
champions. By creating enabling 
environments, investing in their 
capabilities, and amplifying their 
voices, we can empower young 
people to lead the transition 
towards food-secure, resilient, 
and thriving communities across 
the continent. The time for youth 
in agroecology is now.

The author is SKI Youth 
Group advisor


